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COMMUNITY SAFETY 
ASSESSMENT PROGRAM

COMMUNITY APPLICATION

THE PROCESS

Designed to assist communities who suffer from higher levels of crime and nuisance activity, the 
CSAP will establish increased community safety and confidence. By conducting an in-depth analysis, 
applying critical thinking and problem solving, and engaging the community and broader stakeholder 
audience, including law enforcement and public service, we will map out a way forward.

Safety and security are essential to successful, sustainable communities and provide residents with 
the opportunity to flourish.  A community experiencing higher levels of crime and nuisance is a time 
and cost burden to public services.  Further, the margins necessary for private business growth, 
erode quickly in deteriorating neighbourhoods.

In these communities the needs of future generations are often less well respected. They are often 
poorly designed and serviced and people feel unsafe and insecure because crime and nuisance 
activity continues to undermine quality of life and community cohesion.

Our program is fully transferable and can be applied to any scale in any community setting; industrial, 
retail, commercial, and residential, either individually, or in combination, recognizing the ‘mix’ that 
more traditionally defines a community.

Our program goal is to produce a comprehensive, complementary and coherent suite of enforcement, 
situational, social, community, developmental and rehabilitation recommendations for our clients. 
These recommendations guide tasking to reduce crime and nuisance, move away from revolving 
door crime containment; and break the cycles of crime.

We know through experience that sustainable solutions require far more attention be dedicated to 
criminality prevention. Lions Gate provides custom strategies to reduce the risk of offending and 
re-offending, by promoting effective and strategic protective programs.

As part of the program we engage with stakeholders in the community and provide the justification 
behind our suggested measures, thereby enabling and encouraging those with the authority or 
ability to act, to do so.

Toll Free 888 212 2026   ·   BC Phone 604 383 0020   ·   www.lgrmg.ca



LIONS GATE RISK MANAGEMENT 
AND THE CSAP

PROGRAM MANAGEMENT PLAN

Lions Gate Risk Management’s CSAP can be a catalyst in reversing decline and advancing recovery 
because we have a unique skill set with our considerable experience operating on crime and loss projects 
thereby giving us the expertise to know what works efficiently in crime and nuisance reduction.

Lions Gate Risk Management Group is a leading-edge security and risk management firm that is 
uniquely qualified through deep industry knowledge and real world experience, to deliver a proactive, 
uncompromising suite of risk management, protection, and investigation services across Canada.

Our Expertise is Your Peace of Mind.

Contact us to learn more about how our program can be tailored to your unique needs.

• Baseline Mapping
• Partner Consultation
• Contextual Research
• In Depth Analysis
• Response Development
• Report Development

• Recommendations Implementation
• Program Assessment/Evaluation

PHASE ONE

PHASE TWO
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“Reclaiming a community requires 
a coordinated effort”



“IT’S ABOUT PLANNING, COMMUNICATION AND

FORESEEING ISSUES BEFORE THEY ARISE.    IF

YOU HAVE TO USE PHYSICAL FORCE YOU HAVE

ALREADY FAILED.”

LEADING THE WAY
your team

LIONS GATE RISK MANAGEMENT EXECUTIVE PROTECTION

Lions Gate Risk Management Group is Canada's
leading security and risk management firm providing
comprehensive investigation, intelligence, security,
and protection services.
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CHIEF EXECUTIVE OFFICER

DOUG MAYNARD
PRESIDENT AND COO
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learn  more learn  more

“IT’S ABOUT PLANNING, COMMUNICATION AND

FORESEEING ISSUES BEFORE THEY ARISE. IF

YOU HAVE TO USE PHYSICAL FORCE YOU HAVE

ALREADY FAILED.”

LEADING THE WAY
your team

LIONS GATE RISK MANAGEMENT EXECUTIVE PROTECTION

Lions Gate Risk Management Group is Canada's leading security and 
risk management firm providing
intelligence, security, and protection services.

SCOT FILER
CHIEF EXECUTIVE OFFICER

DOUG MAYNARD
PRESIDENT AND COO

-Scot Filer

learn more learn moreMIKE MCCAFFERTY MIKE FRANKLIN
ASP, CPP®

Vice President, Risk Management Services
CPP®, ADCertED&CP

Vice President Risk Management 
& Community Safety

ALISON SHERLEY, PHD
Vice President, 

Strategic Decision Support

SCOT FILER DOUG MAYNARD
Chief Executive Officer President and COO

FORESEEING ISSUES BEFORE THEY ARISE.    IF

YOU HAVE TO USE PHYSICAL FORCE YOU HAVE

ALREADY FAILED.”

LEADING THE WAY
your team

LIONS GATE RISK MANAGEMENT EXECUTIVE PROTECTION

Lions Gate Risk Management Group is Canada's
leading security and risk management firm providing
comprehensive investigation, intelligence, security,
and protection services.

SCOT FILER
CHIEF EXECUTIVE OFFICER

DOUG MAYNARD
PRESIDENT AND COO

-Scot Filer

learn more learn more

“THE CSAP ADDRESSES ONE OF THE GREATEST CHALLENGES IN
PARTNERSHIP WORKING, WHICH IS RECONCILING DIFFERING 
ORGANIZATIONAL AGENDAS TOWARD THE DELIVERY OF SAFE, 
MORE SECURE, SUSTAINABLE COMMUNITIES”

comprehensive investigation, 




